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		Stakeholder Analysis

	Project:
	
	Project code:
	
	Project Manager:
	



Social environment
	Stakeholders (individuals, groups)
	Attitude to project
😀🤨☹️
	Importance, Power (1-5) 
5...strong
	+ Expectations
- Fears
	Measures, strategies 
who - what - when
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Contents-oriented environment
	Influence factor
	Consequences
	Measures, strategies 
who - what - when
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