Stakeholder Analysis
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Projektumfeldanalyse

	Project:
	
	Project no:
	
	Project Manager:
	


	Persons / stakeholders
	Attitude towards project




	Importance/ power (1 - 5 )

5...strong
1…weak
	+ Exepctations
- Fears
	Measures, strategies 



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Influencing variables
	Type of influnce
	Consequences
	Measures
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