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Project risk checklist

	Project:
	
	Project no:
	

	Project manager:
	
	Project owner:
	


	Objective risks
	Evaluation

	Environment
	Risks
	Large
	Medium
	Small 
	Measures

	Forces of nature

	(
Climate, storm

(
Floodings
(
Earthquakes, avalanches, moodflows
(
Lightning stroke, large fire
(
Epidemics 
(
Condition of the soil
(
Pollutant emissions
(
Other:
	
	
	
	

	Technical risks
	(
Dangerous technology
(
Transport conditions
(
Other:
	
	
	
	

	Economic​risks
	(
Strike
(
Inflation, economic situation
(
Competitors
(
Monetary and fiscal policy
(
Trade restrictions
(
Currency risk
(
Other:
	
	
	
	

	Socio-cutlural risks/ Infrastructure
	(
Theft, fraud
(
Riots
(
Negligence

(
Change of consumer behaviour
(
Language (contracts, …)
(
Other:
	
	
	
	

	Legal/ political risks

	(
Expropriation, nationalization
(
Political riots, war
(
Despotism
(
Unclear legal basis
(
Other:
	
	
	
	


	Social risks
	Evaluation

	Environment
	Risks
	Large
	Medium
	Small
	Measures

	Customer
	(
Credit worthiness
(
Cooperation
(
Change requests
(
Material damage/ personal damage
(
Other:
	
	
	
	

	Partner
	(
Cooperation
(
Material damage/ personal damage

(
Transfer of technology
(
Other:
	
	
	
	

	Sub-contractor
	(
Cooperation
(
Material damage/ personal damage

(
Transfer of technology 
(
Other:
	
	
	
	

	Own project team
	(
Technical planning
(
Resource planning
(
Scheduling
(
Costs ad budgeting
(
Project organization

(
Project information system

(
Material damage/ personal damage

(
Technical failures
(
Organizational failures
(
Other:
	
	
	
	

	Social environment

	(


(

	
	
	
	


	Internal risks
	Evaluation

	
	Risks
	large
	medium
	small
	Measures

	Technical risks

	(
Unclear specifications
(
New product

(
New production processes
(
New technologies
(
Technical standards
(
Other:
	
	
	
	

	Contract-related risks
	(
Supplier agreements
(
Product liability
(
Consequential damages

(
Contractual penalty 
(
Other:
	
	
	
	

	Finance-related risks
	(
Contract value
(
Miscalculation
(
Warranty
(
Financing
(
Acceptance
(
Barter transactions
(
Other:
	
	
	
	

	Personnel-related risks
	(
Shortage of manpower
(
Qualification

(
Education
(
Performance-based incentive system

(
Conflicts
(
Other:
	
	
	
	

	Organizational risks
	(
Allocation of rights and duties
(
Cooperation partner

(
Other:
	
	
	
	

	Information-related risks
	(
Loss of data
(
Reporting, delays
(
Other:
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