Project Risk Analysis
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Projektrisikoanalyse

	Project:
	
	Project no:
	
	Project Manager:
	


	WBSCode
	Work package
	Risk description, cause
	Priority
selection
	Costs
of risk (€)
	Probability of occurence (%)
	Risk budget
(EUR)
	Delay
(weeks)
	Preventive &
corrective actions 
	Costs of risk minimization (€)

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Total PROJECT
	
	
	TOTAL
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