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Projektdefinition/-auftrag

	Project:
	
	Project no:
	

	Project manager:
	
	Project owner:
	


	Initial scenario:

	Problem / relevant information

	
	What led up to this project, how did it come about? What other relevant information is there?



	Objectives:
	Deliverables: 

	
	(What tangible results have to be delivered?)


	
	Benefits: 

	
	(What benefits does the project promise once delivered?)


	
	Process objectives: 

	
	(What objectives are to be achieved during the project? e.g. acceptance)


	
	Out of scope:

	
	

	Project theme:
	Main tasks

	
	What main tasks have to be fulfilled in order to achieve objectives? (e.g. analysis, procurement, engineering, preparation, marketing…)


	
	Content-related aspects (components)

	
	What aspects/ components, deliverables are involved? (e.g. property, construction site, infrastructure)


	Critical success factors
	Which factors are likely to promote/ interfere with the project?



	Schedule:
	Occasion
	Date
	Occasion
	Date

	
	Project start (e.g. initial client contact)
	
	Project end (e.g. client verification)
	

	
	
	
	
	

	
	Milestones:
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Costs:
	Investments:
	External costs:
	Internal costs:
	Man hours (billable?):

	
	
	
	
	

	Project organization
	Role
	Name
	Comments (e.g. tasks)

	
	Project owner 
	
	

	
	Project manager

	
	

	
	Team members
	
	

	
	Partial team members

	
	

	Signatures
	Role
	Name
	Signature

	
	Project owner 
	
	

	
	Project manager
	
	

	
	Other relevant persons
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