Project close-out report
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Projektabschlußbericht


	Project:
	
	Project no:
	

	Project manager:
	
	Project owner:
	


	Objectives:
	Original objectives:

	
	

	
	Alterations:

	
	

	
	Result

	
	


	Schedule:
	Milestone
	Planned end
	Actual end
	Deviation

	
	Start
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	End
	
	
	


	Resources:
	Planned hours
	Actual hours
	Deviation

	
	
	
	


	Costs:
	
	Planned costs
	Actual costs
	Deviation

	
	Personnel
	
	
	

	
	Material
	
	
	

	
	External services
	
	
	

	
	...
	
	
	

	
	Total
	
	
	


	Remaining tasks:
	Open issues/ to dos
	who
	until

	
	
	
	

	
	
	
	


	Signature:
	Project owner
	Project manager
	Enclosed:

	
	
	
	( Schedule
( Minutes of meetings
( WBS
( ...................


	Compiled by:
	
	Distributed by:
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