Project progress report as per fixed date
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Projektfortschrittsbericht

	Project:
	
	Project no:
	

	Project manager:
	
	Project owner:
	


	Objectives:
	Changes:

	
	


	Tasks:
	Changes to planned WBS: 

	
	


	Schedule:
	Milestone
	Planned ending
	Forecasted ending
	Deviation as per fixed date

	
	Start
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	End
	
	
	


	Resources:
	Problems in following work packages:

	
	


	Costs:
	Project phase
	Budgeted costs
	% Progress
	Fore-casted costs
	Actual costs
	Deviation as per fixed date

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Total
	
	
	
	
	


	Project status:
	Justification of deviations, consequences, measures:
	(
	(
	(

	
	


	Mailing list:
	Enclosed:
	Date:

	( Project owner
( Team

( ......
	( Schedule


( Cost budget
( Minute of meeting 

( Justification
( ...................
	

	
	
	Maker:
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