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Projektfortschrittsbericht

	Project:
	
	Project no:
	

	Project manager:
	
	Project owner:
	


	Schedule:
	Milestone
	Planned end
	Forecast end / 
actual end
	Deviation 

	
	Start
	
	
	

	
	
	
	
	

	
	End
	
	
	


	Costs:
	Project phase
	Plannedcosts
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	Allotted costs (Liability)
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	Project status:
	(
	(
	(
	Y
	N
	Justification, measures

	
	Did the project objectives change?
	
	
	

	
	Did the assumptions of the project assignment change?
	
	
	

	
	Have the tasks changed?
	
	
	

	
	Are the difficulties with resources?
	
	
	

	
	Have there been significant changes in the project environment?
	
	
	

	
	Are there obstacles to the project team’s work?
	
	
	

	
	Are there new, open issues?
	
	
	


	Mailing list:
	Enclosed:
	Date:

	( Projekt-Auftraggeber/in
( Team

( ......
	( Schedule
( Cost budget
( Minutes of meeting
( ...................
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